
 

 
 
 
 
3 things I have learned as Chairman 
 
By Bob Mann, Chairman Foundation Network & Exec Chairman Openbravo 
 

1. Leave your ego at the door 
 
2. Your job is to make the CEO successful. But.....you need to remember 

it is your responsibility to take the difficult decision to remove them if it 
is in the interests of the business and the shareholders 

 
3. It is the Chairman's job to align the shareholders interest and the 

company's strategy 
 


